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On 1k Cctober 1953, the Ministry of Mininz snd Smelting forwerded to the
SED Politburean for approval lts plans for the organizeilonal setup of the
nev Ministry for Heavy Industry. |

The plans proposed Fritz Seltwann as Minister, His staff was to include as State
Secretary for Metollurgy, State Secretary Rudolf Steinwald, at that time Chief
of the Meln Admimlstration {HY) for,z’:gg%n Iadustry, State Secretary Max Fritsch
for the Department for Cosl, State Secretary Relf Jeozmionka for the Department
of Power and Professor Doctor Helnrich Be:-tsch ss State Secretary of the De-
partment for Chemistry. The Central Departmeni for Planning and Investments and
the Central Depurtment for Reesearch and Dewelepment were to be assigned
directly to the [linigwer and to be suthorizsd to contact pertirent mein aamiin=
istrations direcily, omitting the red tape of subordinate offiees such as the
State Secretaries for Metellurgy. Coal, Power and Chemistry. This would give more
powar to the Minister end the main admipistrations.,

Stete Secretary Richard Goschuetiz was slatadro pbe first deputy to the Mirister. BHis
office was to be in charze of the ceatral porsomww. auu wie vaacre aepartment,
which, because of the zlze of the ldniner; will probebly be mede of two sepa-~
rate departments, He also will be in charge of departments f¢ wvork training, fi-
nance, economics and supply,and of tha security office,

Small offices, rather than central administratiopa were scheduled to be sssigned
to the four State Secretaries i.e. Mstallurgy, Coal, Pover and Chemistry. The
office of the State Secretery for Metallurgy was to include the HV for iron iadustry
and iron ore mining, the HV for non-ferrous industry and non-farrcus ore minsi g
and the HV for branch industries which in turn was to include the industry for re-
fractory stones and earthepware, the dolomite and lime industry and also the enter-
prises of the construction material industry as, for instance, the lime vorks at
Ruedersdorf previously attached tc the Minipiry for Cémastruction. The offies of
the State Secretary for Coal waz to include ths BV for hard cosl and tke HY for
goft conl, The office of the State Ssecretary for pover was t6 include an HV for
electric power and e AV for ~ams, The = ofifice of the State Secretury for Chem-
i vas to be in charge of an HV for orgenic chemistry and of an HV for in-
organic chemistryds2
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25X1 |:§L@£mem° It is noteworthy that Bertsch will have another assignment
as ts Secretary, that his office will be uroken down into only two HVs,

and that un reference was made to the HV for liguid fuels and basic che-
mstr,YO
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